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Tidemark.. uses real technology
and market proven research
to equip your organization
to consistently hire top performers.

Tidemark-.... real technology, real results
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Profiles for Performance
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Screening More Candidates - Carefully Reviewing Resumes - Hiring From Within

Using Expensive Recruiters - Writing Better Job Ads - Hiring From The Competition

Testing For Competence - Analyzing Personalities - Creating Better Job Specifications

_~ Conducting Complex Interviews - Reading Astrology Charts - Flipping Coins

Everything you have ever done to hire top
performers is wrong. The best companies in the
world are only able to hire one top performer for
every five new hires. You are probably much
closer to the industry average of only one top
performer for every ten new hires!

The work force of years past is now more like an
ocean tide that ebbs and flows to meet the
demands of a very competitive marketplace.
Organizations who want to remain competitive
are often required to expand and contract as the
short-term nature of their business environment
changes. Unfortunately, there is no crystal ball to
answer the “what ifs”. As a result, the hiring
process is often very inefficient and companies
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Based on in-depth interviews with over 80,000
managers, the Gallup Organization found that
50% to 70% of job success comes from having
the right personality type. Personality tests have
been used for many years in an attempt to hire
more successfully. However, a growing body of
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collectively spend more than 140 billion dollars
annually recruiting and training new employees.

Ideally, this process should help a company hone
its workforce by cutting out the “dead wood”
during each contraction. However, the opposite
has proven true. Identifying the actual top
performers is difficult. When lay-offs are
necessary, companies typically fall back on
arbitrary factors such as seniority or office
locations when selecting employees.

What if you didn’t have to continue making the
same mistakes? Tidemarkw equips organizations
to Hire Clearly-w and Retain Strategicallym.
Tidemark’sw patented method will help you hire
and retain top performers.

Research shows that matching the right personality type with specific job
requirements Is vital for top performance. Every company desires to hire
and.keep employees who can perform just like their top performers. But,
inding top performer “look-alikes” is difficult.

research shows that under the great strain of a
job interview, most applicants yield unreliable
and skewed results due to the subjective and
“self-evaluative” nature of personality tests.
What you see in the results is not necessarily
what you will get on the job.

Powered by T/




A\YLORw

Technology that works..

The Tidemarkw process is based upon the Taylor Protocolsw technology.
Over the course of 14 years in more than 400 companies, this technology
has been used with a diverse group of clients representing a wide range of

-
=
E

industries, company size, and levels of organizational develepment.

The personality is a symptom of a person’s
organic core values. Unlike personality tests that
have been proven unreliable for pre-hire
screening, Taylor Protocolsw technology identifies
the Core Value Indexw (CVIw) of an organization’s
top performers. This CVI has been proven
statistically reliable, valid, and unbiased for
pre-hiring.

The Hire Clearlyw method is a cost effective, turn-
key process of identifying the unique core value
characteristics that are common among the top
performing members of any group of employees.
These unique core value characteristics are used

to reliably and consistently screen potential new
hires for a “top performer” match.

The Retain Strategically method is a cost
effective, turn-key process for identifying the
employees in your existing organization who
most closely resemble the top performers. By
testing the existing organization and quantifying
the key core value characteristics of each
employee, a statistically valid performance
gradation can be quickly generated to assist
companies in making objective downsizing
decisions that will preserve their top performers
and emerging talent.
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Over the last decade, the Tidemark- methodologies have been field tested-in
over 400 companies. Through the administration of tens of thousands of CVi.
assessments, the reliability, the repeatability, and the validity of the technology
has proven its ability to outperform other pre-hiring assessment toals.

Step 1. The Core Value Indexmw (CVlw)

The CVIw assessment is a simple 36 module test
that takes an average person less than 10 minutes
to complete. The test is completed over the
internet and administered through a combination
of emails and secure web pages.

Step 2: The Top Performer Profile-

The results of the CVIw for each employee are
then compiled using the Taylor Protocolsw pattern
matching algorithm. This patented algorithm
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develops a unique Top Performer Profilew for your
unique group. In essence, companies can mass
customize the hiring process and successfully
quantify what the core values of top performers in
any unique group “look like”.

Step 3: Objective Evaluation

Once a Top Performer Profilew is created for each
group, this benchmark can be reliably used to
screen new candidates and evaluate existing
employees.
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